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2022 – 2023 GRANT AND ELIGIBILITY GUIDELINES 

IMPACT 100 PALM BEACH COUNTY connects, engages, and inspires women to improve our community 
by collectively funding multiple $100,000* grants to nonprofits that implement high-impact initiatives in 
southern Palm Beach County. The guiding principle of Impact 100 Palm Beach County is efficient 
philanthropy: One Woman, One Meeting, One Vote to Impact Lives. 
 
HIGH IMPACT PHILANTHROPY  
As a 501(c)(3) organization, Impact 100 Palm Beach County funds visionary projects that change the way a 
community and/or organization operates. We seek to fund projects that are truly transformational, 
address unmet needs through an innovative approach, greatly impact the beneficiaries, and are 
sustainable for years to come. We seek projects that: 

• have a high impact and transformative effect on the organization and/or the community it serves, 
  are new projects, expansions of existing projects, or a collaborative effort of several organizations; 

• which foster change that is long-term, positive, and sustainable; 
• are well defined and well-structured to impact many beneficiaries or fewer with great focus; and 
• produce specific outcomes and measurable results using the entire $100,000 grant within 24 months. 
 
GRANT FOCUS AREAS 
Impact 100 Palm Beach County seeks applications in five Focus Areas. A Grants Committee comprised of 
trained volunteer members is appointed to review grant applications in each of the five categories. The 
five Focus Areas are: 

• Arts, Culture & Historic Preservation High-impact projects or initiatives that cultivate, develop, 
educate, or enhance culture, the arts, or historic preservation in southern Palm Beach County. 

• Education High impact projects or initiatives that further education or improve access to 
education for children and/or adults in southern Palm Beach County. 

• Environment & Animal Welfare High-impact projects or initiatives that restore, preserve, 
revitalize, or enhance animal welfare or the natural resources of southern Palm Beach County, 
including those that encourage research, public awareness, education, or conservation. 

• Family High-impact projects or initiatives that strengthen and enhance the lives of children and 
families living in southern Palm Beach County. 

• Health & Wellness High-impact projects or initiatives that improve the physical and/or mental 
health and wellness of people living in southern Palm Beach County. 

 
*The number of grants available each year is determined by the number of Impact 100 PBC members 
that join each year. In any given grant year, if Impact 100 PBC reaches 500 or more members, a $100,000 
grant is awarded in each of the five focus areas. In years where the membership exceeds 500 members 
in increments of 100, additional $100,000 grants are funded. For example, in the 2021-2022 grant year, 
727 women joined Impact 100 PBC, allowing us to award seven $100,000 grants. In any year when more 
than five $100,000 grants are awarded, the additional grants are selected by the membership from any 
of the five focus areas.  
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ELIGIBILITY GUIDELINES 

• The proposed project or program must be implemented in and serve the residents of southern 
Palm Beach County within the boundaries of Lake Worth Road south to the Broward County line, 
and from the Atlantic Ocean west to the Palm Beach County line. The entire $100,000 grant must 
be used in this geographic area within 24 months. 

• To qualify for an Impact 100 PBC grant, an applicant must be a tax-exempt organization under 
Section 501(c)(3) of the Internal Revenue Code and designated as such for the three-year period 
prior to October 26, 2022 (the current year’s LOI submission deadline). 

• To qualify for an Impact 100 PBC grant, an applicant must be a registered charity with the Florida 
Department of Agriculture and Consumer Services as of October 26, 2022 (the current year’s LOI 
submission deadline). 

• The project must have a high impact, transformative effect on the organization and/or the 
community it serves. 

• The project may be new, an expansion of an existing program, or a collaborative effort of two or 
more nonprofit organizations, which fosters change that is long-term, positive, and sustainable. 
Collaborative letters of support are required for any other organizations, governmental agencies, or 
schools participating in the proposed project. Collaborative letters of support must demonstrate 
their agreement to participate in the project, in specific ways, with specific data, and/or services. 

• The project must be well-defined and well-structured to impact many beneficiaries or fewer with 
great focus. 

• Organizations must produce specific outcomes and measurable results.  

• Recipients of an Impact 100 PBC $100,000 grant are not eligible to reapply for a grant until three grant 
cycles have passed from the date the grant is awarded. Merit Award winners may reapply the 
following year. 

 
EXCLUSIONS 

 
Impact 100 Palm Beach County does not accept grant applications to support: 

• More than one project or initiative 
• Activities outside our five focus areas 
• Projects less than $100,000 
• Projects that take place outside of our geographic area 
• General operating support or overhead unrelated to the project 
• Debt reduction or operational deficits 
• Loans 
• Bridge funding or interim financing 
• Fundraising campaigns or events 
• Endowments or memorials 
• Partisan or political activities 
• Sectarian religious projects promoting religion 
• Legal expenses 
• Travel expenses unrelated to the project 
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• Grants to individuals (scholarships) or private foundations 
• Funding to pay for the strategic planning, fundraising, and marketing 
 efforts for a Capital Campaign** 

 
**Impact 100 PBC does fund grant requests for Capital Campaigns which are defined as efforts to raise 
significant funds for a specific project including, but not limited to, the acquisition, construction, or 
renovation of a building, or for the purchase of essential equipment. As noted above, Impact 100 PBC 
does not fund grant requests for funding the strategic planning, fundraising, and marketing efforts of a 
capital project. A grant request for a Capital Campaign must meet the following criteria: a) the specific use of 
grant funds for a capital project is clearly identified and itemized in the Letter of Intent; b) the grant funds 
will not go toward any marketing and/or fundraising efforts of the capital project; c) the capital project 
specified in the Letter of Intent must be scheduled for completion within 2 years of receiving the grant, 
and; d) the grant request meets all current and standard Impact 100 Palm Beach County grant criteria. 

 
THE GRANT PROCESS 
 

STEP 1: NONPROFIT GRANT TRAINING 
Impact 100 Palm Beach County holds a Nonprofit Grant Workshop in the late summer. We strongly urge 
applicants to attend our Nonprofit Workshop to learn about our grant application process and guidelines. 
This year’s workshop will be held August 31, 2022, from 2:00 to 4:00 pm at the Downtown Boca Raton 
Library, 400 N.W. 2nd Avenue, Boca Raton, Florida, 33432. Attendance is highly recommended, and 
registration is required.  
 
STEP 2: INVITATION TO SUBMIT LETTER OF INTENT 
Impact 100 Palm Beach County considers $100,000 grant requests. We send invitations to local nonprofit 
organizations to submit a Letter of Intent through the Community Foundation for Palm Beach and Martin 
Counties (“CFPBMC”).  On September 9, 2022, the CFPBMC Online Grant Interface will open to submit 
one Letter of Intent (LOI). To access the 2022–2023 LOI application, all users must login: 
https://www.grantinterface.com/Home/Logon?urlkey=cfpbmc. 
 
STEP 3: LETTER OF INTENT 
The Letter of Intent (LOI) submission deadline is October 26, 2022, at or before 5:00 p.m. Focus Area 
Committees extensively review and competitively rank each Letter of Intent. Each section of the LOI 
application must be completed or the application is subject to disqualification at the discretion of the 
Focus Area Committee. In addition, each nonprofit must submit a copy of their organization’s 501(c)(3) 
IRS Letter of Determination with their LOI application. Failure to do so renders the application subject to 
disqualification. 

 
STEP 4: INVITATION TO SUBMIT FULL PROPOSAL 
Following a comprehensive review process of the LOIs, each Focus Area Committee selects the grant 
applicants that will be submitted to the Board of Directors for approval as Semi-Finalists. The Board of 
Directors votes to approve approximately five (5) Semi-Finalists from each Focus Area. The Semi-Finalists 
will be announced on December 14, 2022. On December 15, 2022, the Semi-Finalists will receive a formal 
request to submit a Full Proposal (RFP) on the CFPBMC Online Grant Interface. 
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STEP 5: FULL PROPOSAL 
The Full Proposal application is available only to Semi-Finalists. Complete the Executive Summary carefully, 
as it plays a significant role in the evaluation and voting process (see Step 8). The submission deadline is 
5:00 p.m. on January 11, 2023.  
 
STEP 6: SITE VISIT 
A 90-minute Site Visit is scheduled for each Semi-Finalist, at a mutually agreeable date and time, between 
mid-January and mid-February 2023. During the Site Visit, Semi-Finalists meet with members of the Focus 
Area Committee and share information about their proposed project and organization. Participation of a 
board member, executive director, finance manager, project manager, and a beneficiary are encouraged. 
Site Visits provide an opportunity for the Focus Area Committees to meet the people behind the 
organization. The objective is to complete due diligence and resolve any remaining questions regarding 
the organization, the project, and the budget. 
 
STEP 7: FINALIST SELECTION AND ANNOUNCEMENT 
Focus Area Committees extensively review and competitively rank each Full Proposal. The Focus Area 
Committees then select the Semi-Finalists that they will recommend to the Board of Directors for approval 
as Finalists. The Board of Directors performs a final review of the proposed Finalists for each Focus Area and 
then votes to approve the selections. The Finalists will be announced in early April. 
 
STEP 8: FINALIST PRESENTATIONS AND SELECTION OF GRANTEES 
The Executive Summary section of each Finalists’ Full Proposal is provided to all members of Impact 100 
PBC. A representative from each Finalist is invited to make a 5-minute presentation at the Grand Awards 
Celebration, which is the annual meeting of Impact 100 PBC’s membership held in April each year. 
Following the presentations, Impact 100 PBC’s membership votes to award $100,000 grants from the five 
Focus Areas. Every Finalist who does not receive a $100,000 grant is a Merit Award recipient who will 
receive an equal share of the residual funds available that year. Merit Award recipients are not subject to 
contracts or compliance terms.  
 
STEP 9: COMPLIANCE REPORTS, CONTRACTS, AND FUNDS DISTRIBUTION 
In late April, the $100,000 grant recipients meet with members of the Compliance Committee to finalize 
contract timeframes and deliverable results. Contracts are signed in late May at which time each grant 
recipient receives its initial $50,000 payment. The second $50,000 payment is typically made midway 
through the grant period, unless the contract provides otherwise. Merit Award recipients also receive 
their unrestricted payments in late May.  
 
DISCRETION 
At each stage of the selection process, we follow these guidelines in reviewing and assessing whether an 
applicant can and should move on to the next step. We make these decisions in good faith at our sole 
discretion based on all the information available to us. We understand that it can be disappointing and 
frustrating for an organization when its LOI application is disqualified or it is not selected as a Semi-
Finalist or Finalist. We strive to honor these guidelines in the selection of those projects that proceed to a 
vote of our membership. Countless hours of volunteer time are spent in the process. The decisions we 
make are often hard, but they are made after a thorough review and consideration of all relevant 
information. It is important to note that several nonprofit organizations that did not make the Finalist cut 
in one year have gone on to be awarded a $100,000 grant in a subsequent year. Please reapply and make 
sure that the project meets Impact 100 PBC’s grant and eligibility guidelines.  
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DISCRIMINATION 
Impact 100 Palm Beach County does not discriminate in its grantmaking on the basis of race, religion, age, 
sexual preference, or national origin. Applicants for grants from Impact 100 Palm Beach County must hold 
similar standards. Therefore, competitive grant applications from organizations known to have 
discriminatory policies will not be considered. 
 
Impact 100 Palm Beach County reserves the right to change these Grant and Eligibility Guidelines at any 
time without notice. 
 
 
 
 

 
 

 
 

2022 – 2023 GRANT CALENDAR 
 
 
August 31     Nonprofit Grant Workshop 2 – 4 pm  

Downtown Boca Library 
 
September 9     Letter of Intent (LOI) Available  

• CFPBMC Online Grant Interface  
 
 
October 26 (5 pm, EST)    LOI Submission Deadline  

• CFPBMC Online Grant Interface  
 

December 14      Semi-Finalist Announcement (TBD) 
       
 
December 15 Full Proposal (RFP) Available for NFP 

• RFP invitation or LOI declined email 
 
January 11 (5 pm, EST)     Full Proposal (RFP) Submission Deadline 
 
Mid-January – Mid-February    Schedule site visits 
 
March 31 Finalist Announcement (TBD) 
 
Early April      Finalist Award Practice (TBD) 
       
Mid-April Annual Meeting and Grand Awards (TBD) 
 
Mid-May  Signing of Contracts (TBD) 
 
 
 


